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March 2, 2009

Re: 2009 Measure J Strategic Plan

To: Regional Transportation Planning Committes Managers, County Staff and Transit
Managets:

At its February meeting, the Contra Costa Transportation Authority inftlated work on
the 2009 Measure J Strategic Plan. This Strategic Plan, which will cover the seven-
year perlod extending from FY2009 through FY2015, will update assumptions used in
the 2007 Measure J Strategic Plan related to revenue proj eotions, debt capacity, debt
setvico on proposed bonds, interest rales and inflation, It will also examine project
priorities based on latest information on projects funding, costs, aud schedules.

‘While ihe Authority’s finances are sound and we have an “AA” rating, this Update
comes during a significant downturn in the economy which is adversely affecting
Measure J revenues and increasing debt service costs on proposed bonds. The
reduction in revenues, combined with the projected increase in bond debt service costs,
lessens the amount of funding available for Capital Profects in the seven yeats covered
by the Strategic Plan by moro than $200 million. Because the Measure J Expenditure
Pian does not contain a contingency for economic downturns, the Authority will need
to consider delrying soms projects, tightening the funding caps on Capttal Projects, or
both. The Authority’s decision to infuse State Local Partnorship funds over the next
five years (~ $26 million) into Measure J Capi tal Projects will soften the jmpact.

To expedite high priority projects throughoiit Contra Costa, the Authority has already
committed to a bond issuance of $300 million in September 2009. This was intended to
be the first of a series of three planned bond issues secured by Measure J sales tax
revenues. In light of the cutrent economic conditions, the sale of additional bonds
boyond 2009 will be carefully evatuated in the 2009 Strategic Plan. We will reconsider
our financial assumptions and build in sufficient safeguards to not overextend the
financial commitments fo projects, beyond the proportion of the Measure J program
reserved for them.

Anticipated Measure J funding capacity for Capital Projects is forecast o shrink by a
total of $204 million in escalated dollars (or $165 million in 2004 dollars) during the
2009-2015 period, This reduction and the revised rovenue frend may impact our
anticipated capacity to issue previously planned bonds of $150 miltion in 2012 and
$138 million in 2015,
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In considering our projections and the potential impacts on projects, it is important to
also keep in mind that our projections will be updated periodically ag economic
conditions change. The projections ate not ‘cast in stone’. The economy will improve
and the ming and strength of the recovery may very well put us back on a trajectory to
achieve our financial goals, However, in the near tetm the impact of the recession will
need to be considered in the 2009 Measure J Strategic Plan.

Aftachment A details the needed reduction in programmed projects by sub-tegion (in

both 2004 dollars and escalated) after the infusion of State Local Partnership Program

funds. AttachmrontBrummesizes-the-sussent 2007 Stratepie-Plan Program of-Prejects_.
'ﬁﬁbﬂﬂfiﬂﬂ#’ﬂ‘ﬁﬁmﬁﬁﬂ“ﬂaﬂ&tﬂ)%y’ﬂ!bufe jon;modified-per-the-Jafest-inflation
satermssumptions—~  NO+ A Wae L

The Authority is secking Regional Transportation Planning Committees (RTPCs)

assistance in identifying Capital Profects in their sub-rogion that can be delayed

beyond fiscal year 2015, and whethet the RTPC would be supportive of utilizing
funding from any of the sub-region programs (e.g. Sub-regional Transportation Needs)

for Capital Projects. ; )

mAY L7, 9003 (tevesed dorte ard
Please provide us your input no later fhan FuesdayrApeil-; . Should you have - 3 / [
any questions, please contract Hisham Noeimi at 925.256.4731 or by email at

huoeimi@ccta.net.
Sincerely,
Tt R @mj .
Robert K. Mcéleary - : '
Executive Director - |

Attachments
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TRANSPORTAT!ON SALES TAX EXPENDITURE PLAN.
e Qbip-
Table of Expenditure Plan Allocations

Distribution of Funding By Subregion
West  Southwest East

$ milllons %

4 Capito[ Corridor 1mprovements Including Rall
Stations at Hercules and Martinez
Sy

_" (EREERE
lnterchange lmprovements on l 680 & Statz Route
141

@P 49 EUREE SR : G
8 1-&80 Carpool Lane Gap Closure! “Fransle Corridnr 100
lmprovements

! | Local Streer.s Maiﬁtenance & lmpr;wemem:.s

‘tgﬁfﬁﬁﬁ?{ﬁ;ﬁ% ; --Eﬁ_g reppismE R
T

i i

SUBTOTAL

OTHER COUNTYWIDE PROGRAMS
: P %-, ﬂg v ST

15 Transportatio
Disabillties

20 Additlona!.Tl ansportation
with D\sabl'nltles

JULY 21, 2004

e AN ISEE W .o,
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TRANSPORTATION SALES TAX EXPEN DITURE PLAN

f==siany

e

23 Additlonal Lo

51

LEs

27

!mp_r

25 Addltional Transportation or Livable—Cc;fnrﬁunitIes 8 - 0A4%
Project :

Distribution of Funding By Subreglon
Central West  Southwest East

$millions % | ® . ) ()

vy PNy s

ovements

SRECef

Grants 5
puriE IR

E B AT ¥ i 4
Capltol Cortidor Rail Statlon Improvemants at 2.5
Martiriez

el s

Specific Projects and Programs (Total} * ' 1s00 - 5380 452.4 342.) 567.5
Population Share (2020 Estimate) of Tatal 29.0% 24.0% 18.0% 29.0%
9 allocited to Projacts and Programs In subraglon 28.3% 23.8% 18.0% 29.9%
9 of “Falr Share” of Projects and Programs 97.6% 992%  100.0% 103.0%

o th

: Funding is for both capltal improvements and cotts Incurred to accelerate delivery into the early years of the program

(2009--10 through 2015-16) -

. Actual funding levels will be determined by formula: For 18% Local Street Malntenance and Improvements funds, annuatly;

for TLC, every three to five years,

. Pedestrian and bleycle facllities improvements are also eligible to be funded from the Transportation for Livable

Communlties Project Grants, Locat Strests and Roads Malntenance & Improvements, and Major Streets: Traffic Flow, Safety,
and Capaclty Improvements categorles. £20 million out of the $30 million to be mada avallable countywlde, Remainder ($10
million) to be divided by sub-region.

. Transit Operators are required to set aside up to 3% of thelr annual aliocation as a reserva to offset potentlal future

revenue downturns.

. A summary of the Transportation for Livable Communities (TLC) program Is included In Pare 1V, .
: "Total" excludes $20 million for Pedestrian, Bieyele and Trail facilitles, 350 milllon for Congestion Management,

Transportation Planning, Eacllitios & Services, and $20 rmillton for Administration

o

JULY 21, 2004
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